Bi-Weekly Status Report 
Civilian Division
Period Ending 01/16/2012

	Agency/Division/
Task Order title/
Project Manager
	Status
	
	
	

	Agency: HHS
Division: Assistant Secretary for Financial Resources (ASFR)
Project #: 14099
Project Name: Grants.gov
PM: Huba Papp
POP: 9/15/11 – 9/15/16

Base/Option Year: Base

Customer Sat.: G

Funding Level: G

	· Significant Accomplishments past two weeks
CLIN 1 – Operations
Automated the S2S Certificate provisioning process that speeds up the process from days to hours
CLIN 2 – Project & IT Management
Application Engineer hired to start 1/17, Casey Carper
Attended System Security Planning Meeting to plan for Annual Security review and update to the SSP (to be 800-53 rev 3 compliant)
Wrapping up LOE for O&M impacted ST&E findings
CLIN 3 – Basic Enhancements
On track to deliver detailed plan and design for 2011-6 quarterly release on 1/24 Internal review of requirement analysis
Completed analysis of findings that can be executed by O&M team
· CLIN 4 – Optional Enhancements
Restarted creation test cases, 65% complete
Testing forms 2 and 4
Participated in conferences with IV&V to clarify some reported findings.  No issues were found that would cause a rework.
Still on track to deploy 2011-7 on the 17th.
Conducted in a deployment review with PMO
Planned Activities next two weeks
· CLIN 1 – Operations
Finalize configuration of Foglight FTR from odl to new tracker 
Shutdown old servers and plan to return to PMO (End of February 2012). List to be provided by 02/03
Continue support of Quest 
Support deployment of 2011-07
CLIN 2 – Operations
Plan to add one more junior QA
Finalize solution for large size S2S submission for multi-project
Deliver LOE for O&M impacted ST&E findings
Deliver justification for the 3 ST&E findings that have risk mitigation in place
Participate in prep for Annual Security Review with PSC
Investigate ST&E scan tool (preferably same as the tool used by C&A team) and perform scan on system
· CLIN 3 – Basic Enhancements
Continue detailed analysis to provide LOE and schedule for 2011-5 by 1/24
Condcut PDR for 2011-5 on 1/27
Starting analysis for 2nd quarterly release (late June/early July) and plan for initial selection CCB in 1st half Feb.
· CLIN 4 – Optional Enhancements
Perform Integration Testing for the NIH project (2011-6).  Still on schedule for release to NIH on 1/31
Plan for upgrade to the Weblogic app server in February to meet new NIH requirements
· Issues and risks:
NIH Multi-Project - Oracle ticket opened to address the issue with accepting large size submissions. Issue can be resolved with upgrade of Weblogic to 10.3.5. 
Risk is to Scope -  we may not be able to deliver 1.2 GB file submission requirement by 2/1
Mitigation – deliver current file size capability for 2/1, and upgrade Weblogic to deliver 1.2 GB capability after 2/1, yet still long before May NIH Go Live
GD IT Badges for DMI Personnel – GD IT requires either a copy of the Background Investigation for our employees, or a certification as a Trusted Contractor stating that our employees have passed their BI.  This issue has been ongoing since early Dec.
DMI employees continue to need escorts
Our BI process and policy has been forwarded to GD IT and they have provided a form for us to return to become a Trusted Contractor
Project Forecasted with Significant Underrun – I project a total underrun of ~$455K (including CLIN 1 amounts)
Equates to 5 FTE starting in late Feb / early Mar
Will open reqs to hold the positions for now until final decision on resource mix is made
· Deliverables / Milestone, next 60 days

	Deliverable/Milestone
	Due Date
	Status*

	2011-7
	01/17/12
	On-time – In Impl

	NIH Multi Project (2011-6)
	2/1/12
	On-time – In Test

	2011-5
	1/24 (Plan due)
	On time – In Planning & Analysis


* On-time,  Delay – Date,  Late - Date
· Staffing

	Requisition Number
	Position / Role
	Status

	
	
	



· Opportunities:

	Opportunity
	Expected Date
	Estimated Value
	Status / Action Required

	Working with customer to increase baseline run-rate
	Q1 2012
	$455K
	Work with customer to id what resources and how many could be added to program
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