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	HRSA EHBs v1.11 Deployment Plan



	SUMMARY


	Grants Application & Attachment Module (GAAM) module will be the primary source of application data collection for the programs managed and administered by the Bureau of Primary Health Care (BPHC). It is the first of the several modules planned for release this year related to the BHCMIS. This plan outlines the approach to be followed for the production deployment of v1.0 of the GAAM module along with related activities, stakeholders, communications and other details. v1.0 of GAAM is scheduled for a production deployment before 03/03/2008. The system is required to be live or operational on 3rd March. 


	SCOPE

	The following activities will be performed as a part of this plan
:

1. Installation of the HRSA EHBs v1.11 web and database server modules.

2. Configuration of a new server which will be potentially b e used as the 4th web server on the grants.hrsa.gov web farm.

3. 
4. 
5. 
6. 


	RATIONALE/JUSTIFICATION

	With the additional users who will access the system post deployment of HRSA EHBs v1.11, a fourth web server should be prepped and kept on standby in case the need arises for its deployment. 




	MILESTONES

	Milestones 

Responsible Party

Dates
1. Configuration of the new web server.
OIT

04/19/08 – 04/21/08


2. Install Pre requisites/configure web servers to host HRSA EHBs v1.11
REI/OIT
4/22/08 – 4/23/08
3. Install HRSA EHBs v1.11 application on all web servers
REI

05/01/08
4. Test HRSA EHBs v1.11.
REI

05/01/08



	DETAILED ACTIVITIES

	The following activities will be performed in order to realize the above mentioned milestones. Please note that the duration/time lines mentioned below are subject to CCB approval.
Activities 

Responsible Party

Timelines

1. Post a system message regarding the possible downtime

REI

ASAP/After CCB approval

2. Configure the new web server. 
OITNET Networking Team

04/19/08
3. Install EHB pre requisites and prep server to host HRSA EHBs

REI/OITNET 

04/22/08
4. Install HRSA EHBs v1.11 code base and configure.
REI
05/01/08



	TESTING PLAN

	REI will stage the HRSA EHBs v1.11 build on the QA environment a week prior to the scheduled production deployment date. Any issues encountered during staging will be addressed prior to the production deployment. In addition, REI is stress testing the new code base and any issues coming out of this testing will also be addressed prior to the code being deployed in production. A checklist will be prepared for testing the deployment.



	DELIVERABLES

	1. Post deployment checklist
2. Installation document for HRSA EHBs v1.11
3. Release Notes



	FALLBACK

	If there are unforeseen issues that cannot be addressed technically in the production environment, the HRSA EHBs v1.11 module will have to be uninstalled from the server. REI will be responsible for the communication in this case.


	STAKEHOLDERS

	Name 

Organization

Contact Information

Role

Kelly Byrd

HRSA OIT

kbird@hrsa.gov
OIT Lead

Sid Agarwal

REI 

sagarwal@reisys.com
(703) 480-9158

REI Lead

Subhash Kari
REI
(703) 480-9163
REI PM
Marcia Horton
OIT
301-443-3163
REI COTR



	ADDITIONAL INFORMATION

	N/A


�Anupam, we will need a summary for v1.11 here. The summary for GAAM is provided for reference.


�No new virtual directories are being added. Correct?
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