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1. Change History

	Version
	1.0

	Author
	Misty Jordan

	Date
	4/21/2008

	Summary of Changes:

	~Document created


2. Overview

The EPA processes Work Assignments (WA’s) and Technical Design Documents (TDD’s) off of Contracts and Task Orders, respectively.  These WA’s and TDD’s are a non-obligating method of breaking the bulk requirements in the award into more granular levels of direction for the Program Office. 

3. Open Issues

	#
	DATE
	ISSUE
	RESOLUTION

	2
	4/21/08
	There is currently no standard for numbering WA’s
	For demo, will manually enter a number.  Will not use the specific numbering scheme for any location so as not to imply a final mask has been chosen.

Outstanding issue:  for the full extension, should WA doc numbers be manually entered or should a standard mask be created?  If using a standard mask, please define.


See the Appendix for the complete Issues / Questions log

4. Related Documents

N/A

5. Assumptions

· Requirements will begin with the ‘Road Show demo’ and will be built upon for the full application extension.  

· The initial draft of the requirements focuses solely on the ‘Road Show’ demo.  Complete requirements for the full extension will use these requirements as a base and will be fully defined at a later date.

· The full extension will not be implemented as COTS.

· TDD’s are out of scope for the Road Show demo and will be defined for the full extension.

· The Road Show demo model will not need to show full functionality.

· WA’s are only associated with an obligating contract.

· TDD’s are only associated with an obligating Delivery Order.

· WA’s and TDD’s are non-obligating.

· There are Work Assignment-specific clauses.

· Work Plans are associated with a Work Assignment but do not require a unique document type.

6. Diagrams

The current process for generating Work Assignments and the resulting Work Plan is captured in the picture below.  
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The “To Be” process flow for WA’s documents in EAS is defined in the process flow below.  This is meant to be a high-level process diagram and each step may have further steps defined within it.
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7. Use Cases

7.1. Create a WA and issue a WP (Use Case for demo June 2, 2008).  This initial use case was derived from the RPF issued by the EPA.

Scenario Description: The EPA has a unique contractual instrument for cost

plus fixed fee level of effort contracts referred to as a “work assignment”. The

process is outlined as follows:
1) During the effective period of a contract, when a requirement arises for work

under the broad contract performance work statement (PWS), the Contracting

Officer Representative (COR) submits a work assignment (WA) package to the

contracting officer (CO). The WA package consists of a detailed PWS,

Independent Government Cost Estimate (IGCE), Work Assignment Form (WAF),

accounting and other data as required and is signed by the work assignment

COR and the contract CO. The work assignment form includes: 1) a numerical

designation, (2) the estimate of required labor hours, (3) the period of

performance and schedule of deliverables, and (4) title.
2) The CO reviews/approves/signs the WA and distributes the WAF and PWS

to the Contractor.
3) The contractor submits a work plan and cost estimate for accomplishing the

PWS to both the CO and COR.
4) If the work plan and cost estimate are acceptable as submitted, the COR signs

and submits a Work Plan Approval cover sheet to the CO for signature.

Note: The WP Approval cover sheet contains the same data as the WAF with the

addition of a checkmark in the work plan block and a statement of the total cost

plus fee for the work assignment. 

5) The CO approves the WP by signing the WP Approval cover sheet and makes

distribution to the Contractor and COR.

Unique features of the work assignment are that the funding is at the contract

level and not the work assignment level and a copy of the work assignment is

not distributed to the EPA payment office. This is because while a work

assignment tasks the contractor, it does not obligate funds. It is merely a tasking

and budgeting tool. 
The following use cases will be detailed as part of the development of requirements for the full Work Assignment and TDD extension.  

7.2. Create an amendment to a WA

7.2.1.  Administrative

7.2.2.  Upward hours adjustment

7.2.3.  Downward hours adjustment

7.2.4.  Close-out

7.3. Create a TDD

7.4. Create an amendment to a TDD

8. Requirements

The following formal requirements were developed to satisfy this request.  Many were derived from the RFP issued by the EPA and were further clarified in subsequent conversations.  

8.1 Prism shall provide the ability to create a Work Assignment (WA) document.

8.2 Prism shall store forms in support of this document type:

8.2.1 The Work Assignment Form (WAF)

8.2.2 Work Plan Approval cover sheet

8.2.3 Performance Work Statement (PWS)

8.2.4 Independent Government Cost Estimate (IGCE)
8.3 This document type should be associated with a single award.

8.3.1 The only award type associated with this document type is a Contract.

8.3.2 Lines from multiple awards cannot be used on one Work Assignment document.
8.3.3 Multiple lines from a single contract can be used on the WA.
8.4 This document type should be able to support attachments.

8.5 This document type should be non-obligating.

8.6 This document type should not interface with FPDS-NG.

8.7 Prism shall provide the ability to assign roles to the document.

8.7.1 The Program Office users will create the WA in the system.
8.7.2 Prism shall provide the ability to assign a Contract Specialist to the WA.

8.7.3 The Contract Specialist should be able to review and release this document type.

8.8 This document type should support adding and generating a clause document in the Package Body

8.9 Prism shall provide the ability to route the WA for approval.
8.10 Prism shall provide the ability to generate a milestone schedule for the WA. 

8.11 This document type should be numbered.

8.11.1 For demo purposes, this will be manually typed in

8.11.2 It should be defined for the full extension whether a numbering mask should be used for this document type
8.12 Prism shall capture and display the following fields on the Work Assignment:

8.12.1 Hours for the current WA

8.12.2 Remaining hours on the contract

8.12.3 Total cost of the current WA

8.12.4 Remaining balance left on the contract

8.12.5 Accounting line(s) from the associated contract.
8.12.5.1 A drop down list of accounting lines from the contract should be provided. (For full extension only.)

8.12.5.2 Users should be able to change the selected accounting line.

8.12.5.3 Users should be able to add a new accounting line that is NOT on the original contract.  If added, a soft warning message should be provided stating “This accounting line is not on the original contract.”

8.12.6 Superfund or Non-Superfund flag
8.13 WA’s should be sent to vendors electronically.

8.13.1 The WA should be sent solely to the vendor associated with the contract from which the WA is derived.
8.13.2 The total number of hours, the total cost and the accounting lines should not be sent to the vendor
8.13.3 Prism shall offer the ability to capture and record negotiations with the vendor regarding the WA.

8.14 Prism shall offer the ability to perform amendments on the Work Assignment.
8.15 Prism shall offer the ability to close Work Assignments.

8.15.1 Prism shall generate a work assignment close out checklist. 
8.16 Prism shall offer the ability to report on Work Assignments.

8.16.1 Generate a WA Report which captures hours ordered and associated fees. 
8.17 Prism shall provide “alert” or pro-active notification functionality for the WA. 

8.17.1 Notify the COR when within a specified hours or cost threshold.  NOTE: this is not a requirement for the demo but for the full extension.  

8.17.2 Provide a warning message to users entering the WA upon submittal into workflow that the hours or total dollars are within a certain threshold (i.e.: almost expended).

8.18 The vendor shall be able to provide an electronic response to the Work Assignment.

8.18.1 This response shall be stored in Prism.

8.18.2 This response will include the Work Plan and the Cost Estimate.
9. Timeline / Project Plan

The timeline below calls out major activities and dates required for deploying the WA extension as part of EAS.  This includes the initial ‘proof of concept’ demo.
	Date
	Milestone / Task

	4/30/08
	Demo requirements complete

	5/7/08
	Demo requirements approved

	5/9/08
	High Level design concept approved

	5/28/08
	Demo detailed design and development complete

	6/2/08
	WA Demo complete – Final approval of demo by EPA

	7/8/08
	Full requirements (including WA and TDD) complete

	7/11/08
	Full requirements approved

	7/16/08
	Design and development complete

	9/23/08
	Testing complete

	??
	Extension delivered to client team

	??
	Extension applied to EAS environment

	3/13/09
	Extension tested as part of UAT


APPENDIX:  ISSUES AND QUESTIONS LOG

	#
	DATE
	ISSUE / QUESTION
	RESOLUTION

	1
	4/21/08
	Can you pull hours from multiple contracts onto 1 WA?
	No.

	2
	4/21/08
	There is currently no standard for numbering WA’s
	For demo, will manually enter a number.  Will not use the specific numbering scheme for any location so as not to imply a final mask has been chosen.

Outstanding issue:  for the full extension, should WA doc numbers be manually entered or should a standard mask be created?  If using a standard mask, please define.

	3
	4/21/08
	Does the document number for WA’s or WP’s have to derive from the contract number?   
	Does not derive from but is linked to.

	4
	4/21/08
	Are the hours stored on more than 1 line item on the contract?
	Yes.

	5
	4/30/08
	Does the contract put a ceiling on the pot of money or a ceiling on the hours?  If hours, how can it be unless you’re getting to a blended rate on the hours?
	Both.  If the limit for either is hit, generate a warning.

Note: this functionality will not be demo’ed.  It will be needed for the final extension.



	6
	4/30/08
	Should contracts be allowed to be closed if there are open WA’s associated with them?
	No.

	
	
	
	


Data contained in this document is confidential and proprietary to Compusearch Software Systems, Inc.
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