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	Release Notes

	Section 1.0:  System Summary

	System Name and Version number:
	USAID GLAS Release 2.1

	Release Date:
	March 31, 2008

	Initial Purpose of Software (From Charter or System Scope):
	The GLobal Acquisition System (GLAS), which is based on the PRISM commercial off-the-shelf (COTS) product, will automate the entire acquisition process for the United States Agency for International Development (USAID), from planning to closeout of awards.

The objective of GLAS is to implement a web-based solution that:

· Provides a single, web-based, shared production instance for USAID to perform acquisition functions. 

· Represents the best business practices for acquisition functionality.

· Results in consistent, accurate, complete, and timely data reporting. 

· Generates consistent acquisition documentation.

· Can be integrated with USAID’s financial system (Phoenix).

· Streamlines the acquisition business processes and reduces transaction processing time.

	Technical Profile of System (High Level):
	GLAS consists of the following major system components:  

· Desktop PCs – Provide GLAS users access to GLAS, a web-based application, via USAID-standard browser.
· Compusearch™ PRISM – A web-based, COTS solution that supports the Federal procurement process.  PRISM uses Active Server Pages (ASP) for web application processing and Oracle for data storage. 
· Phoenix – A financial management solution based on CGI-Federal’s Momentum application. Phoenix is the System of Record for USAID for financial and vendor information and is operated out of the Joint Financial Management System (JFMS) center in Charleston.
· webMethods – An open, standards-based solution for business integration that provides the platform for integrating GLAS with Phoenix.  
· Operational Data Store (ODS) – A platform for cross-application reporting utilizing Business Objects Enterprise (BOE) for reporting, Informatica for ETL, and Oracle for data storage.  The ODS contains snapshots of source application data – currently, GLAS, New Management System (NMS), and Phoenix – as well as the repository database, a homogeneous and comprehensive set of Agency data abstracted from the source systems. 

	Section 2.0:  Changes for Release 2.1

	What Functionality Changed (High Level)?
	· Enhancements to shared ceiling functionality.
· Enhancements to Blanket Purchase Agreements (BPA)

· Limited use for Requisition for Modifications (RFM)

	What Technical Changes Were made (High Level)?
	· Update of the Prism Phoenix Client to version 1.7.7

	Section 3.0:  Installation Notes

	Setting up the System Environment:
	N/A

	Deploying Database Changes:
	· Update GLAS to PRISM Build 15.10.01.19.USAID.01

· Update GLAS to PRISM Build TBD
· Update GLAS to include USAID REORG 2.1
· Re script to set Payment Term Defaults to null

	Configuration Requirements:
	· GLSC-217 Rename the "Small Business Subcontracting Plan Required" flex field to "Subcontracting Plan Required”
· GLSC-96 Update milestone steps and enforce milestone plan at award.

· MAS document numbering mask will be added

· GLSC-218 Payment Term Defaults – Set Terms field default to blank

· GLSC-53 Need to Configure all the Document Numbering Masks for GLAS 2.0 Release

· GLSC-231 Change Business Process to only use RFM for Admin Mods and DeObs – configuration changes: New document numbering mask for requisitions, New flex field: Award/Order Number, and no longer access Items window in Req for Mods.

 

	Section 4.0:  Rollback Plan

	· Restore database from backup.
· Restore web server from bare-metal backup.
· Restore the webMethods code

	Section 5.0:  Known Problems and Workarounds To Be Addressed in Future Releases

	I. PSIP-1193 / CR-1462:  An error message is displayed when the user attempts to send a Requisition for BPA Setup to be approved:
a. Issue:  GLAS requires the user to associate line items on all Requisitions.  However, the user will not enter line item information on Requisitions for BPA Setups.
b. Business Process Change:  The user will not enter line item information on Requisitions for BPA Setups by choosing the BPA or BPAM action type.
II. PSIP-1198:  An “Invalid Contract” error message is displayed when the user creates a Delivery/Task Order (DO/TO) from a Requisition for DO/TO by using the Create toolbar button on the Navigator window in the Requisition for DO/TO and selecting the Delivery/Task Order document type. 
a. Issue:  An “Invalid Contract” error message is displayed when the user creates a Delivery/Task Order (DO/TO) from a Requisition for DO/TO by using the Create toolbar button on the Navigator window in the Requisition for DO/TO and selecting the Delivery/Task Order document type and thus preventing the user from associating the DO/TO to the parent contract. 

b. Workaround:  The user will use the normal business process for creating a DO/TO by selecting the Create link on the GLAS welcome page.  After selecting to create the DO/TO document type, the user will be able to associate the DO/TO to the parent contract with no issue. 

III. PSIP-1210:  When the user associates a Solicitation linked to a Multiple Award Setup (MAS) document and then creates an Award from the Solicitation, not all fields are being carried forward in the Award document from the associated Solicitation.
a. Issue:  When the user associates a Solicitation linked to a Multiple Award Setup (MAS) document and then creates an Award from the Solicitation, not all fields in the Main, Additional Info, and Currency windows are being carried forward into the Award document from the associated Solicitation.  

b. Workaround:  The user will manually enter the missing information into the appropriate fields on the various Award windows.
IV. PSIP-1214:  An Oracle error message is displayed sporadically after a Requisition or Award is approved/validated by the user and the document is then being sent to Phoenix for validation.
a. Issue:  An Oracle error message is displayed sporadically after a Requisition or Award is approved/validated by the user and the document is then being sent to Phoenix for validation.  The problem is occurring with the PRISM Phoenix Interface (PPI) client.
b. Workaround:  The user will select to validate the document again if the error occurs during validation.  However, the user will have to notify the GLAS Service desk if the document is stuck in Pending Financial Approval status.  The GLAS Service desk will notify the Integration team, who will disapprove the document, and then contact the user to re-open the document and resend for approval. 
V. PSIP-1220:  GLAS fails to copy all fields when the user creates a MAS from an existing MAS document.

a. Issue:  GLAS fails to copy all fields when the user creates a MAS from an existing MAS document.  Note: Two of these fields work as designed and one has been confirmed as a bug, the “Contract CLIN structure must match MAS CLIN structure” field.
b. Workaround:  The user will have to manually change the “Contract CLIN structure must match MAS CLIN structure” field to reflect the correct value.  

VI. PSIP-1235:  GLAS fails to display all MAS and associate DO/TOs on the MAS Summary Report.
a. Issue:  GLAS fails to display all MAS and associate DO/TOs on the MAS Summary Report.  The MAS Summary Report only displays the DO/TO information if the DO/TO is created from the IQC.  However, USAID’s normal business process for creating a DO/TO is from a Requisition or Solicitation.

b. Workaround:  The user will use the Business Objects Enterprise (BOE) report instead of using the MAS Summary Report in GLAS.
VII. PSIP-1236:  GLAS fails to display the correct line item amount for a “Cost Plus Fixed Fee” line item award type.
a. Issue:  GLAS fails to display the correct line item amount on the Line Item/General window when the user creates a Req for Mod against an award and selects award type of “Cost Plus Fixed Fee” at the line item.  However, the Req for Mod display the correct Total Amount and Committed Amount in the header information and when the user proceeds to Award from the Req for Mod, the Award correctly displays the line item amount on the Line Item/General window. 
b. Workaround:  The user will perform the following steps with the assumption that the existing Award has a line item award type of “Cost Plus Fixed Fee:”

i. Create a Req for Mod. Note that the line item amount will not show up on the Line Item/General window, however the amount will appear on the item detail window.  Also, the Req for Mod header information does accurately reflect the Total Amount and Committed Amount. 

ii. Update/Add the line item amount. 

iii. Process the Req for Mod.  
iv. Validate the accounting information is correct in Phoenix. 

v. Proceed to award.  Note that the award line item does show the correct amount on every line item.  
vi. Validate the accounting information of the obligation record in Phoenix.

VIII. PSIP-1238:  GLAS fails to display all available toolbar buttons on the Milestone Template window.

a. Issue:  When the user is in the Milestone Template system setup and is accessing the public templates, the “Copy”, “Edit”, and “Delete” toolbar buttons are no longer available.

b. Workaround:  The user should select the Public radio button and click on the Display button, then click on the Display button again to see all the toolbar buttons.

IX. PSIP-1268:  GLAS fails to forward the information in the Text Description field from a Solicitation to the associated IQC Award.  
a. Issue:  GLAS fails to forward the information in the Text Description field from a Solicitation to the associated IQC Award, thus resulting in the system disapproving the document after approval of the Contracting Officer.
b. Workaround:  IQCs will not be migrated until GLAS 2.1.
X. PSIP-1269:  GLAS inaccurately displays an error message during an EZ REQ validation.
a. Issue:  GLAS inaccurately displays an error message during an EZ REQ validation that the following fields are missing, if the user has left them blank, from the EZ REQ Line Item: Delivery Date, Days After Award Date, or Period of Performance.  However, these fields do not appear at the EZ REQ Line Item level, they are available on the EZ REQ General Information window.
b. Workaround:  The user will fill in one of these three fields; at least one is required, on the EZ REQ General Information window.
XI. PSIP-1279: GLAS fails to send all line items in a migrated Requisition to webMethods through the Requisition API.
a. Issue:  GLAS fails to send all line items, even if they are marked as GFP, in a migrated Requisition to webMethods through the Requisition API
b. Workaround:  The user will continue to process the Requisition as normal; however the contract maintenance table in the back end is affected.
XII. PSIP-1281: GLAS fails to enter the correct Foreign Currency symbol when a non-U.S. dollar (USD) base currency is entered in the Requisition.
a. Issue:  GLAS fails to enter the correct Foreign Currency symbol when a non-USD base currency is entered in the Requisition.  GLAS enters an alphanumeric currency symbol in a numeric only field.  
b. Workaround:  The user will remove the alpha characters from the field.


	Section 6.0:  Documentation 

	Requirements Documentation
	GLAS Detailed Requirements Document v3.2

	Training Manual/User Guide
	N/A

	Architecture Documentation
	N/A

	System Administration Documentation
	GLAS Operations Guide v1.0

	Security Documentation
	N/A

	System Testing
	GLAS Test Summary Report for GLAS 2.0

	Data Migration
	GLAS Data Migration Design v2.1

	Financial Integration
	GLAS Financial Integration Design v2.1

	Reporting
	ODS Extract, Transform, and Load (ETL) Design Specification v1.0
GLAS Custom Reports Design Specifications – Release 2.1 v1.1 

	Section 7.0:  References (CR/PR – Summary)

	The following Change Requests (CRs) are included in this release.  They are grouped by type (New Feature, Enhancement, or Defect) and within their functional roles and identified with respective functional and/or technical areas.

	CR Number and Title
	Description
	User Impact

	GLSC-66 Accounting Code Reorganizations
	External utility to change the accounting code information when USAID reorganization takes place.
	The Accounting information will be consistence with the organizations code after reorganization has taken place.

	GLSC-70 Report to track worldwide IQC availability
	This is an interim report used to track worldwide IQC availability by aggregating DO/TO amounts from GLAS and NMS A&A on the Web. The report will provide a listing of worldwide IQCs and the available amounts of each IQC for specified CTOs or COs. The report will be available through the completion of GLAS worldwide rollout. CTOs will be responsible for accessing the Interim IQC DO/TO Report and communicating accurate worldwide IQC availability amounts and the appropriate worldwide IQC number to GLAS and NMS A&A on the Web users.
	A report for users to identify the availability of worldwide IQCs for use.

	GLSC-75 Migrate IQCs, DO/TOs, BPAs, and BPA Calls from NMS into GLAS for domestic deployment
	Migrate NMS for Delivery Orders/Task Orders (DO/TO), Indefinite Quantity Contracts (IQC), Blanket Purchase Agreements(BPAs) and Blanket Purchase Agreement (BPA) Calls into the GLAS environment for Washington deployment
	The user can use DO/TOs, IQCs, BPAs and BPA Calls, formally in NMS, for use in GLAS.

	GLSC-180 Financial Integration of Migrated Commitments
	Migrated commitments will be associated with a financial record through the Financial Integration.
	The ability to perform de-commitments on migrated records.

	GLSC-184 Backdating Awards (backdating requisitions needed)
	Allow the backdating of requisition by using the Requisition Date.  

	The user will be able to provide an earlier date for when the request was made by using the requisition date field.

	GLSC-189 Integrate assistance data from NMS into ODS and existing custom reports
	ODS will be updated to integrate assistance data from NMS. The following custom reports will be updated to include the NMS assistance data:
· Approved Awards Action Report

· Workload Report

· Acquisition, IAA and Assistance Report

· Yellow Book – Awards by Region and Fiscal Year Report
	The BOE reports will include assistance data.

	GLSC-190 USAID organizational hierarchy enhancements in ODS and custom reports
	Modify existing custom reports to allow report data to be selected by tier level (i.e., Agency, Bureau, Division, Office, Team).

	Custom reports will allow reporting based on the tier level.

	GLSC-196 Allow the CLIN PoP to be outside the header PoP for Option Years
	Allow the CLIN PoP to be outside the header PoP for Option Years.

	The  CLIN PoPcan be outside the header PoP for options years without an error being displayed.

	GLSC-200 ODS - Switchover mechanism
	Implement a combination of Database and Control-M components that control the ODs clustered servers and databases to provide 24x7 reporting capacity. 
	No impact to the user.

	GLSC-201 Develop a custom report that provides a listing of GLAS awards that are performance based.
	A custom report to provide a listing of GLAS awards that are performance based.
	The ability to report GLAS awards based on performance.

	GLSC-202 Develop a custom report that provides a listing of GLAS awards that have subcontracting plans
	An acquisition report to provide a listing of GLAS awards that have the subcontracting plan indicator marked. 
	The ability to report which awards have subcontracting.

	GLSC-203 Update the ODS column PLAN_TEC_AMT with NMS Estimated Value instead of Total Estimated Amount for GLAS planning reports
	The PLAN_TEC_AMT is populated from the NMS Estimated Value for GLAS planning reports.
	The NMS Estimated Value will be the value reported for the PLAN_TEC_AMT.

	GLSC-204/ PSIP-1270 Data Migration currently populates the award date based on the most recent modification of the award rather then the date of the base award
	Updated the migration code to populate the award date with the award date from the original award (not the last mod). 

	On the SF30, block 10B, the date reported will the original date of the award.

	GLSC-230 / PSIP-1273  Modify requisition financial integration to default SUCCESS instead of FAILURE if no accounting information exists to send to Phoenix
	For “AC”, “BPA” and “BPAM” action types, the requisitions are processed with no accounting information.  

	No accounting information will be required for action types, ‘AC’, BPA’ and ‘BPAM’.

	GLSC-231 Change business process to only use RFM for Admin Mods and DeObs
	Make partial functionality of Requisition for Modification available for users.  

	

	GLSC-232 Modify requisition financial integration to ignore $0 accounting lines except when intended for de-commit.
	Requisition with $0 accounting lines will not be passed through financial integration to Phoenix.
	No impact to user.

	GLSC-236 Change the migration scope to limit the actions requiring close-out when migrating from NMS and the missions
	For mission migrations, only unliquidated awards which have expired in the past year will be migrated into GLAS.
	No impact to current user.

	PSIP-1209 Attempting to use expired accounting data when doing a Requisition for Modification
	Allow the processing of Req for Mod when expired accounting information may exist.
Note:  This functionality not available based on limited RFM functionality proposed in GLSC-231.
	Expired accounting data will not prohibit the processing of a modification using RFM.

	PSIP-1203  An error message is displayed that the Ship To information is missing when the user creates a Requisition for Modification (Req for Mod) to incrementally fund a migrated Indefinite Quantity Contract (IQC).


	The ability to process migrated commitments when using a Req for Mod.
Note:  This functionality not available based on limited RFM functionality proposed in GLSC-231.
	The ability to process migrated commitments when using a Req for Mod.



	PSIP-1223  GLAS will not allow the user to link line items on an IQC to a MAS when the user has created the IQC from a Solicitation and pulled down the Bid Line Items to the IQC. 

	Allow bid line items to be pulled onto a contract when link to Mulitple Award Setup (MAS).
Note:  This functionality not available based on limited RFM functionality proposed in GLSC-231.
	The user will be able to link bid lines pulled from a Solicitation onto an IQC to a MAS.

	PSIP-1264 / PSIP-1267 GLAS inaccurately associates migrated IQCs line items (9998 and 9999) to non-existing MAS line items (9998 and 9999) 

	For Migrated documents, correctly link the IQC to the MAS upon release.
	The IQC will be linked correctly to the MAS for migrated documents.

	PSIP-1287 Allowed to deobligate more funds then the remaining amount left on the IQC
	Prevent the deobligation of more funds then the remaining amount on the IQC
	Prevents the user from exceeding the remaining amount available on the IQC for deobligations.
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